AGENDA
CITY OF VICTOR
REGULAR COUNCIL MEETING
APRIL 21, 2022 – 6:00 P.M.
REMOTE AND IN-PERSON

The Victor City Council encourages and appreciates the community’s
interest in attending City Council meetings. Members of the public who are
called to speak on an agenda item will be limited to a three-minute
presentation.

I.

CONVENE REGULAR MEETING
PLEDGE OF ALLEGIANCE
INVOCATION

II.

ROLL CALL

III.

CONSENT CALENDAR: (These items will be acted on as a whole, unless a specific item is called for
discussion by a Council member or Mayor)
A. Minutes of Regular City Council Meeting: March 17, 2022 
B. Minutes of Special City Council Meetings: March 4, 2022 and April 8, 2022 
C. Financial Statement: March, 2022 

IV.

ADDITIONS, DELETIONS OR CORRECTIONS TO AGENDA

V.

PUBLIC PRESENTATION:
A. Brandyn Bair – SGM Project Engineer

VI.

REPORTS
A. Mayor and Councilor Reports
B. City Clerk/Treasurer – Clark Eastin
C. Teller County Sheriff Department – Undersheriff Bishop and Commander Sullivan
D. Public Works – Nathan Henderson
E. City Administrator – Glori Thurston

VII.

PUBLIC COMMENT WITHOUT PRIOR APPOINTMENT

VIII.

OLD BUSINESS: None

IX.

PUBLIC HEARING:
A. SPECIAL EVENTS PERMIT – BPOE VICTOR ELKS #367: Victorian High Tea (5/14/2022); Who
are We Event (5/15/2022); Gem and Mineral (6/18/2022), Gold Rush Days (7/16/2022),
Halloween Gala (10/29/2022) and Christmas Event (12/9/2022). 

X.

ORDINANCES AND RESOLUTIONS: None

XI.

NEW BUSINESS
A. Request by Elks Lodge to Waive Special Event Liquor Fee for all 2022 Events.
B. Intergovernmental Agreement – Colorado Department of Public Health and Environment –
$124,843.00. 
C. Consideration of sale of property located at 208 W. Diamond Ave. and potential selection of
agent for sale. 
D. Donation of vacant land located in Victor Original - Freshman

XII.

EXECUTIVE SESSION to consider the purchase, acquisition, lease, transfer or sale of real,
personal or other property, pursuant to C.R.S. § 24-6-402(4)(a), concerning vacant lot in Victor
Hartford Addition.

XIII.

ADJOURNMENT
*To access the work session and meeting remotely, go to www.cityofvictor.com home page, click on “Departments”
tab located at the top of the home page, scroll down and click on “Mayor and City Council”, and follow pop-up
window instructions.
WORKSESSION STARTING AT 4:30 P.M. PRIOR TO REGULAR COUNCIL MEETING

Note: Any item on this agenda may be subject to a vote by City Council. Assistance for the hearing, visually, or physically impaired may be provided
upon request. Please inquire at the office of the City Clerk, 1-719-689-2284, or to P. O. Box 86, Victor, CO 80860.
For persons with hearing impairments, please call RELAY COLORADO at 711 or 1-800-659-2656 and request “City of Victor at 719-689-2284.”
The City of Victor supports efforts to affirmatively further fair housing.
THIS INSTITUTION IS AN EQUAL OPPORTUNITY PROVIDER AND EMPLOYER.

Posted 4/18/2022 by Clark Eastin, City Clerk & Treasurer

MINUTES
CITY OF VICTOR
REGULAR COUNCIL MEETING
MARCH 17, 2022 – 6:00 P.M.
REMOTE AND IN-PERSON

I.

CONVENE REGULAR MEETING: Mayor Brandon Gray called the meeting to order at 6:01 p.m. and led
the assembly to recite the Pledge of Allegiance followed by invocation by Mary Bielz.

II. ROLL CALL: Present were Mayor Brandon Gray, Mayor Pro tem Buck Hakes, Councilor Mark Gregory
and Councilor Barbara Manning. Also, present was City Clerk, Clark Eastin.
III. CONSENT CALENDAR: (These items will be acted on as a whole, unless a specific item is called for
discussion by a Council member or Mayor)
A. Minutes of Regular City Council Meeting: February 17, 2022
B. Financial Statement: None
A motion by Councilor Gregory to approve the Consent Calendar was seconded by Councilor Dodrill. All
were in favor and the motion carried. A motion by Councilor Manning to amend Council’s initial statement
minus the Financial Statement was seconded by Councilor Gregory.
IV. ADDITIONS, DELETIONS OR CORRECTIONS TO AGENDA: None
V. PUBLIC PRESENTATION:
A. Amanda Kuykeendall – CC&V Yearbook Sponsor: Amana Kuykeendall reported that the yearbook
account was too far into the negative to sustain and that they were no longer going to print yearbooks
and would only have digital copies. The school approved they could fundraise enough money to print
yearbooks. Ms. Kuykeendall stated at the beginning of the year, her students made a bunch of phone
calls to businesses in Cripple Creek and Victor and did not receive a single return call and was very
disheartening. Additional option was to get businesses to support their yearbook by buying
advertising space in the back, ranging from $100 to $500. The average print cost for the yearbooks
around $5,000 and they are currently at $4,200. Ms. Kuykeendall asked if the city would be interested
in purchasing an ad in the yearbook. Mayor Gray asked what their plan is next year. Ms. Kuykeendall
said schools generally do request sponsorships and advertisements for yearbook funding. Mayor
Gray asked Glori Thurston if we have funds available. Ms. Thurston stated we do. Councilor Hakes
stated we have a donation section in our annual budget and suggested she come in prior to next
year’s budget review to request a donation. City Clerk Clark Eastin requested that CC&V have
student representation next year. Chris Allen asked they have the students get out and visit with the
business owners next year.
VI. REPORTS
A. Mayor and Councilor Reports: Mayor pro tem Hakes presented an update on the Gold Rush Days
event with regards to entertainment, mining games, advertising, local support and working within the
budget. Mr. Hakes also mentioned there has been some not so friendly emails and Facebook posts
with lies and innuendos and Mr. Hakes stated the city supports the businesses. Councilor Manning
stated the students are now on spring break and graduation is set for May 26th at 3:00pm at the high
school football field with more information to come. Seniors last day is May 18th. Councilor Dodrill
thanked Public Works for the snow plowing efforts. Mayor Gray reported on building inspections
recently completed and the city is waiting on their formal reports.
B. Mainstreet – Kim Lottig: Ms. Lottig reported on the Newmont Community Investment Grant which
has been completed, applying for the Victor Main Street program costs, which is a total of $16,964
and $5,000 for marketing of Gold Rush Days. The deadline is April 7th. She also reported they have
scheduled business development classes, which include taxes, job creation and retention, marketing
and introduction to online business platforms. Ms. Lottig stated their recruitment was successful and
they have filled their two vacancies. Mayor Gray asked if she had provided the new grant paperwork
to Glori Thurston that reflects the $5,000 and Ms. Lottig stated it does.
C. City Clerk/Treasurer – Clark Eastin: Mr. Eastin reported on the Gold Rush Days event and
discussed the need for volunteers and encouraged people to sign the volunteer signup sheet.
D. Fire Department – Fire Chief Ryan Haines: City Administrator Glori Thurston spoke on Mr. Haines
behalf as he could not be in attendance. Ms. Thurston stated the fire department has been improving
each day with new volunteers and training on new equipment and vehicles. Crews responded to fires,
one in January and one in February. The January fire happened at the mine with multiple resources
used from the county including the Victor fire department. The February fire was extinguished by our
Victor crew along with the assistance of Cripple Creek. Per Chief Haines report, he met with the prior
City Administrator about doing a burn on the backside of the dam at Bison Reservoir to clean up
overgrowth of vegetation to protect our Victor watershed. Mr. Haines met with Vera Pratt on March 15
to do a building inspection and reported there are fire safety issues that need to be addressed. Mr.
Haines report also stated the fire department will be doing hydrant testing, hose testing and other
compliance items. The SCBA packs were flow tested March 2nd by MES and the crews completed
wildland refresher training and will continue finishing up those requirements for the upcoming season.
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E. Public Works – Nathan Henderson: City Administrator Glori Thurston spoke on Mr. Henderson’s
behalf as he could not be in attendance. Ms. Thurston introduced Jay McCreary. Mr. McCreary
introduced himself, discussed his background and provided an update on work being done at the
plants along with an upcoming state inspection.
F. City Administrator – Glori Thurston: Ms. Thurston reported on the Dam project and explained preconstruction meetings are being held bi-weekly and we are continuing to measure the ice and water.
Ms. Thurston also stated we are continuing training at City Hall with the new employees and bid going
out for leak detection on our water lines.
VII. PUBLIC COMMENT WITHOUT PRIOR APPOINTMENT:
A. Lisa McDonald at 115 N. 4th St. spoke of a prior car accident injury and is disabled. She stated there
are so many people and cars next door, they are taking up all the parking spaces. She requested the
city would designate the space she uses a handicap space. Ms. McDonald also stated there is no
lock on the dumpster next door and believes this will attract wildlife. She stated she has had
communications with this owner and owner asked why she should have to keep a lock on the
dumpster if people keep cutting it off. Ms. McDonald spoke to Waste Management and that the owner
has been fined but if they keep the dumpster open and it keep overflowing like that, they are going to
get rid of the contract with the owners next week. Mayor Gray asked if there is a handicap spot in
front of her building or anywhere near her building and Ms. McDonald stated there isn’t. Mayor Gray
and Councilor Hakes stated the city would look into it.
B. Chris Allen at 300 Victor Ave, provided an update on the Fortune Club. Mr. Allen reported they are
doing a two part renovation. They are doing a physical renovation with a new roof which affords them
the opportunity to start renovation on the upstairs to allow more volume and the kitchen was
insufficient for the amount of volume they had last summer. Mr. Allen would like to do dining rooms
upstairs and likely expand the kitchen space with space upstairs. The second part of the renovation is
a business model and management and is in discussions with other entrepreneurs and operators. Mr.
Allen stated they want to make the right selection for the long term of Victor and believes another
restaurant is vital for what we have to have for Victor.
VIII. OLD BUSINESS
A. CDOT Grant Contract – Sidewalk Project: Glori Thurston presented the grant and explained
this was tabled at the last Council Meeting and requested this be brought back to the agenda to
specifically fix the sewer issue on 3rd St. Mayor Gray asked what the city’s commitment dollar
wise from the city would be and explained the current issue with the sewer, sidewalks and
moving the water meters. Glori Thurston stated the city would match $150,000. A motion by
Councilor Hakes to activate the CODT Grant Sidewalk Project and was seconded by Councilor
Gregory. Four were in favor and one was opposed. The motion carried.
IX. PUBLIC HEARING:
A. SPECIAL EVENTS PERMIT – BPOE VICTOR ELKS #367: Shamrock Shindig Dinner and
Karaoke – March 18, 2022: Mayor Gray opened the public hearing. No public comments were
forthcoming. A motion by Councilor Manning to approve the application for the special events
permit and was seconded by Councilor Dodrill. All were in favor and the motion carried.
X. ORDINANCES AND RESOLUTIONS: None
XI. NEW BUSINESS
A. Intergovernmental Agreement – Northeast Teller County Fire Protection District: City
Administrator Glori Thurston presented the agreement. A motion by Councilor Dodrill to accept
the Intergovernmental Agreement – Northeast Teller County Fire Protection District and was
seconded by Councilor Hakes. All were in favor and the motion carried.
B. Victor Main Street Board Appointment: Kim Lottig introduced the Victor Main Street Board for
2022. A motion by Councilor Gregory to approve the Victor Main Street appointments and was
seconded by Councilor Manning. All were in favor and the motion carried.
C. Community Investment Program Application for Funding – Newmont Mining Company:
City Administrator Glori Thurston presented the application in the amount of $65,964.00. A
motion by Councilor Dodrill to approve the Community Investment Program Application for
Funding in the amount of $65,964.00 and was seconded by Councilor Hakes. All were in favor
and the motion carried.
XII. ADJOURNMENT: Meeting adjourned at 6:48 p.m.
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ATTEST:

___________________________________
Brandon Gray, Mayor

___________________________________
Clark Eastin, City Clerk/Treasurer

MINUTES
CITY OF VICTOR
SPECIAL COUNCIL MEETING
MARCH 4, 2022 – 6:00 P.M.

I.

CONVENE SPECIAL MEETING: Mayor Brandon Gray called the special meeting to order at 6:00 p.m.

II.

ROLL CALL: Present were Mayor Brandon Gray, Councilors Buck Hakes, Mark Gregory, Barbara
Manning and Connie Dodrill. Also present was Glori Thurston. Absent was Clark Eastin, City
Clerk/Treasurer.

III.

NEW BUSINESS
A. EXECUTIVE SESSION to determine position relative to matters that may be subject to
negotiations, develop a strategy for negotiations, and/or instruct negotiators, pursuant to
C.R.S. § 24-6-402(4)(e), concerning the terms of job offer for the position of City
Administrator: A motion by Councilor Manning to go into executive session to determine position
relative to matters that may be subject to negotiations, develop a strategy for negotiations, and/or
instruct negotiators, pursuant to C.R.S. § 24-6-402(4)(e), concerning the terms of job offer for the
position of City Administrator was seconded by Councilor Dodrill. All were in favor and the motion
carried.

IV.

RECONVENE SPECIAL MEETING: Mayor Gray reported the time is now 6:24 p.m. and the
executive session has been concluded. The participants in the executive session were Mayor Gray,
Counselor Hakes, Counselor Dodrill, Counselor Manning, and Counselor Gregory.

For the record, if any person who participated in the executive session believes that any
substantial discussion of any matters not included in the motion to go into executive session
occurred during the executive session, or that any improper action occurred during the executive
session in violation of the Open Meetings law, I ask that you state your concerns for the record.
No concerns.
V.

EMPLOYMENT AGREEMENT – Glori Thurston: Mayor Gray presented employment agreement.
Chris Allen, property owner in Victor, stated it was important to have lines of communication open
between City government and the public. He stated he supports the appointment of Glori Thurston
as City Administrator. Mary Bielz, property owner in Victor, stated the importance of working together among City Council, City staff and community. A motion by Councilor Manning to approve
the employment agreement between the City of Victor and Glori Thurston was seconded by Councilor
Gregory. Roll call vote: Councilor Dodrill – yes; Councilor Manning - yes; Councilor Gregory – yes;
Mayor Gray – yes. Councilor Hakes recused himself. The motion carried.

VI.

ADJOURN: Meeting adjourned at 7:10 p.m.
ATTEST:

___________________________________
Brandon Gray, Mayor

___________________________________
Clark Eastin, City Clerk

MINUTES
CITY OF VICTOR
SPECIAL COUNCIL MEETING
APRIL 8, 2022 – 5:00 P.M.

I.

CONVENE SPECIAL MEETING: Mayor Brandon Gray called the special meeting to order at 5:01 p.m.

II.

ROLL CALL: Present were Mayor Brandon Gray, Councilors Buck Hakes, Mark Gregory, Barbara
Manning and Connie Dodrill. Also present was City Administrator, Glori Thurston. Absent was Clark
Eastin, City Clerk/Treasurer.

III.

NEW BUSINESS
A. AN EXECUTIVE SESSION to consider the purchase, acquisition, lease transfer or sale of
real, personal or other property, pursuant C.R.S. 24-6-402(4)(a), concerning the former
Victor School property, property conveyed to the City by Black Hills Energy and vacant lot
owned by private individual. A motion by Councilor Hakes to go into session to consider the
purchase, acquisition, lease transfer or sale of real, personal, or other property, pursuant C.R.S.
24-6-402(4)(a), concerning the former Victor School property, property conveyed to the City by
Black Hills Energy and vacant lot owned by private individual was seconded by Councilor Dodrill.
All were in favor and the motion carried.

IV.

RECONVENE SPECIAL MEETING: Mayor Gray reported the time is now 5:46 p.m. and the
executive session has been concluded. The participants in the executive session were Mayor Gray,
Counselor Hakes, Counselor Dodrill, Counselor Manning, Counselor Gregory. Also present were City
Attorney, Jeff Parker and City Administrator, Glori Thurston

Mayor Gray stated for the record, if any person who participated in the executive session believes
that any substantial discussion of any matters not included in the motion to go into executive
session occurred during the executive session, or that any improper action occurred during the
executive session in violation of the Open Meetings law, I ask that you state your concerns for the
record. No concerns.
V.

ADJOURN: Meeting adjourned at 5:48 p.m.
ATTEST:

___________________________________
Brandon Gray, Mayor

___________________________________
Clark Eastin, City Clerk

OFFICE OF THE SECRETARY OF STATE
OF THE STATE OF COLORADO

CERTIFICATE OF FACT OF GOOD STANDING
I, Jena Griswold, as the Secretary of State of the State of Colorado, hereby certify that, according to the
records of this office,
THE VICTOR ELKS CLUB ASSOCIATION
is a
Nonprofit Corporation
formed or registered on 12/27/1902 under the law of Colorado, has complied with all applicable
requirements of this office, and is in good standing with this office. This entity has been assigned entity
identification number 19871035820 .
This certificate reflects facts established or disclosed by documents delivered to this office on paper through
03/14/2022 that have been posted, and by documents delivered to this office electronically through
03/15/2022 @ 14:17:40 .
I have affixed hereto the Great Seal of the State of Colorado and duly generated, executed, and issued this
official certificate at Denver, Colorado on 03/15/2022 @ 14:17:40 in accordance with applicable law.
This certificate is assigned Confirmation Number 13868851
.

*********************************************End of Certificate*******************************************
Notice: A certificate issued electronically from the Colorado Secretary of State’s Web site is fully and immediately valid and effective.
However, as an option, the issuance and validity of a certificate obtained electronically may be established by visiting the Validate a
Certificate page of the Secretary of State’s Web site, http://www.sos.state.co.us/biz/CertificateSearchCriteria.do entering the certificate’s
confirmation number displayed on the certificate, and following the instructions displayed. Confirming the issuance of a certificate is merely
optional and is not necessary to the valid and effective issuance of a certificate. For more information, visit our Web site, http://
www.sos.state.co.us/ click “Businesses, trademarks, trade names” and select “Frequently Asked Questions.”

