
REQUEST FOR PROPOSAL 
City of Victor 

 1st Street Housing Development 
 
 The City of Victor invites proposals from developers for a 
planned housing development.  The full RFP may be reviewed on the 
City’s website at www.cityofvictor.com.  In addition, the RFP may be 
requested by contacting Cindy Brown at 
cindybrown@twomeadowscoaching.com.  
 

Interested parties should review the contents and requirements 
of this RFP and submit their responses no later than 4:00 PM, 
Wednesday, December 11, 2019. A mandatory site walk through is 
scheduled for November 18th at 11 AM starting at City Hall, weather 
permitting.  Please check the City’s website for changes or updates 
to the RFP. 

Responses should be provided electronically in Adobe Acrobat 
PDF format to both Cindy Brown, Two Meadows Coaching 
(cindybrown@twomeadowscoaching.com ) and Debra Downs, City 
Administrator (ddowns@cityofvictor.com). 

Any questions concerning this Request for Proposal shall be 
directed IN WRITING ONLY to Cindy Brown at 
cindybrown@twomeadowscoaching.com ).  

 
  
Debra Downs, City Administrator 

 
 

PUBLICATION DATE:  11/3/19 
PUBLISHED IN:  Gazette Telegraph 
 
PUBLICATION DATE:  11/13/19 
PUBLISHED IN:  Pikes Peak Courier 
 



 

 

REQUEST FOR PROPOSALS– SOUTH 1st STREET HOUSING DEVELOPMENT  

Issued: November 3, 2019 

 

 

Victor is a statutory city located in Teller County, Colorado – 10,000 feet above sea level and an 

hour southwest of Colorado Springs. Gold was discovered in Victor in the late 19th century. Victor, along 

with Cripple Creek, became the second largest gold mining district in the United States, realizing over 

$10 billion of mined gold (adjusted to current dollars). It reached its peak around the turn of the century 

when there were approximately 18,000 residents in the town. Depleted ore in mines, labor strife and 

the exodus of miners during WWI caused a steep decline in the city’s economy. 

 

The population of Victor was 397 at the 2010 census. There is a resumed mining effort on Battle 

Mountain and a growing tourism-based economy. Known as the City of Gold Mines, Victor is a well-

preserved mining town in a unique setting of 1890’s structures and turn-of-the-century architecture. 

Victor experiences clean, cool mountain air and over 300 days of sunshine. 

 

The City of Victor is regarded as one of the most intact historic mining communities in the Rocky 

Mountain West. After the 1890’s gold boom, decades of decline prevented modern development and 

helped preserve the city’s turn-of-the-century structures. Today this small community is faced with 

maintaining 400 historic buildings and dwellings. Victor’s residents and property owners have 

accomplished much with scant resources, and its historic structures remain remarkably well-preserved.  

To further encourage preservation, the Victor Design Guideline Handbook describes the local 

architecture, provides guidelines for work on Victor’s historic houses and buildings, and furnishes 

guidelines for constructing compatible new dwellings and commercial structures. 

  



Introduction 

The City of Victor is seeking a qualified development team to design, seek City approval, finance, and 

build homes deed-restricted for full time locals on land currently owned by the City. The City intends to 

review submissions from developer teams and select several teams for interviews, if needed. 

The City of Victor has recently completed a Housing Needs Assessment, and has several policy 

documents that reference our housing goals, including: 

“Promote Victor as a reasonably priced, residential community where people want to live. 

Objective: Promote the attractiveness and simplicity of Victor as a desirable place to live. 

Objective: Work with the city to identify obstacles/changes needed to deliver different short 

term and permanent housing options.” 

Victor Main Street Plan 

 

“Complete a housing study and look at options to develop a residential development incentive 

program. 

Develop a residential development incentive program.” 

     City Council budget priorities   

 

The Property  

 The South 1st Street parcel is located at the corner of Victor Avenue and South 1st Street. The 

parcel consists of 16 platted lots and equals approximately 1.1 acres. Under current zoning, the parcel 

would accommodate 8 single family homes.  The property currently has two separate ¾” water taps and 

sewer connections. 

 The City would like to explore options for including more homes and possibly including a mix of 

single family and townhomes. The preliminary intent is to provide homes that range in size from 800 to 

1,500 square feet and will be affordable for full time Victor residents at sales prices between 

approximately $140,000 - $250,000.  

 The City is willing to explore options for land ownership, including a long term lease or transfer 

to developer with the intent the land be resold to home buyers, with certain deed restrictions in place.  

 

Submission Requirements 

The City of Victor is open to consideration of all creative, viable concepts that are consistent 

with the objectives of this RFP.  



 Interested parties should review the contents and requirements of this RFP and submit their 

responses no later than 4:00 p.m. Wednesday, December 11.  

Responses should be provided electronically in Adobe Acrobat PDF format to both Cindy 

Brown, Two Meadows Coaching (cindybrown@twomeadowscoaching.com ) and Debra Downs, City 

Administrator (ddowns@cityofvictor.com). 

Questions can be directed to Cindy Brown at (720) 341-9703 or  

cindybrown@twomeadowscoaching.com. ).  

 

RFP responses should contain the following elements: 

 

1. Narrative 

 

Please provide an introductory narrative that gives an overview of the challenges and 

opportunities you see at the South 1st Street parcel, along with a summary of your design 

approach. Please include: 

 

● Any relevant development experience in Teller County or other similar counties, 

especially in planned unit developments (PUDs).  Please give examples of recent 

projects.  

● Response to the question: do you see modular construction as a viable option for this 

project? Why, or why not? 

● If your team is newly assembled for this project, address how you will ensure good 

working relationships. 

● If your team has members outside the Teller County area explain how coordination will 

occur and when remote members will travel to the area. 

● Please identify any grant or fund sources that may be appropriate for this project. 

 

2. Budget 

 

Share your estimated project costs, including architecture and engineering, financing costs, 

construction costs, overhead, and profit. Describe your strategy for controlling costs and 

ensuring an affordable (and profitable) project. 

 

3. Preliminary Site Plan South 1st Street  

 

Site plans should include a preliminary approach to site circulation, parking, trash removal, 

drainage, building footprints, and identification of building types (single family, townhouse).   

The City is open to the use of non-paved surfaces for parking lots etc. The City seeks to preserve 

the existing small structure and the mature evergreen and aspen trees on the site.  
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4. Sample Floor Plans and Elevations and Unit Interiors 

 

A major design goal is to have a diversity of forms and materials while delivering a cost-effective 

product. Provide at least two examples for building floor plans and elevations, and 

precedent/inspiration depiction representing the proposed aesthetic for the development. 

Sample floor plans should have representation from a variety of unit types/sizes.  

 

Demonstrate how your approach will respond to the context within the specific neighborhood 

and the historic design guidelines. Describe how your team will ensure each building looks 

different, while containing costs.  

 

Provide examples of attractive materials that would be representative of proposed unit interior 

finishes. 

 

5. Unit Mix and Price Points 

 

Please propose total number of units by type, including number of bedrooms, bathrooms, a 

range of proposed square footages, and proposed sale prices. Does this pricing include any grant 

funding or other subsidies from other sources? 

 

6. Project schedule 

 

 Provide a timeline for major project milestones and how phasing (if proposed) will occur.  

 

7. References 

 

Provide three references from similar projects.  

 

8. Financial statements 

 

 Statements to be held confidential.  

 

Evaluation Criteria and Review Process 

 

Selection criteria will include: 

 

1. Qualifications of proposed project team 

2. Financial strength of the parties responsible for project finance 

3. Successful history of navigating public design review and approval processes (preferably in Teller 

County area), finance, and construction of housing (preferably deed restricted) 



4. Demonstrated ability to complete high quality residential construction in high cost mountain 

communities on time and on budget, preferably in Teller County 

5. Project compatibility with existing neighborhood and overall design guidelines 

6. Strength of project proposal design elements 

7. Schedule 

8. References 

 

 

Timeline  

November 3, 2019 Issue Request for Proposals 

Nov. 4-Dec. 3 Questions from developer teams to staff/consultant 

December 6 Questions/responses posted on Victor website 

November 18 @ 11AM Mandatory site walk through – Meet at City Hall (500 Victor Ave) 

December 11 @ 4PM Proposals due  

December 22 Teams notified of finalists and interviews scheduled  

January 2020 Interviews held 

February 2020 City selects developer/contract negotiations 

March 2020 Project timeline finalized  

 

Tentative Project Timeline 

April - June 2020  Design and approvals  

July   Break Ground 

July - December  Construction 

Beginning January 2021  Homes sales 

 

General Conditions 

Reserved Rights:   

The City of Victor reserves the right to: 

● Modify or cancel the selection process or schedule at any time; 

● Waive minor irregularities; 

● Reject any and/or all responses to this RFP and to seek new proposals when it is in the best 

interest of the City to do so; 



● Seek clarification or additional information from respondents as it deems necessary to the 

evaluation of the response; 

● Request any additional information or evidence from individual respondents, including but not 

limited to financial status; 

● Judge the respondent’s written or oral representations as to their veracity, substance and 

relevance to the development of the parcel including seeking and evaluating independent 

information on any development team; 

● Incorporate this RFP and the selected team’s response to this RFP as a part of any formal 

agreement between the City and the respondent; 

● Modify the development opportunity available to potential development teams. 

 

Hold Harmless:  By participation in this RFP process, responders agree to hold harmless the City of 

Victor, their officers and employees from all claims, liabilities and costs related to all aspects of the 

responder selection process. 

 

Public Information:  All documents, conversations, correspondence, etc. between the City of Victor and 

respondents are public information subject to the laws and regulations that govern the City of Victor, 

unless specifically identified otherwise. 

 

Expenses:  All expenses related to any development team’s response to this RFP, or other expenses 

incurred while the selection process is underway, are the sole obligation and responsibility of that 

development team.  

 

We appreciate your interest and look forward to hearing from you. 

 

Attachment and supplemental material  

A. South 1st Street photo 

 

B. 2019 Housing Survey Results and summary presentation 

http://cityofvictor.com/downloads/CrippleCreekAndVictorHousingStudy.pdf 

http://cityofvictor.com/downloads/CrippleCreekVictor.pdf  

 

C. Zoning Requirements 
https://cityofvictor.com/land-development-zoning/ 
 

D. City of Victor Design Guidelines: 

https://cityofvictor.com/downloads/Design%20Guidlelines%20Handbook%20-%20Victor.pdf  

  

http://cityofvictor.com/downloads/CrippleCreekAndVictorHousingStudy.pdf
http://cityofvictor.com/downloads/CrippleCreekVictor.pdf
https://cityofvictor.com/land-development-zoning/
https://cityofvictor.com/downloads/Design%20Guidlelines%20Handbook%20-%20Victor.pdf


Attachment A - site photo 

 

 


